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VEGETATION MANAGEMENT PLAN
1. PROJECT MANAGEMENT

1.1 This Vegetation Management Plan (VMP) has been prepared in accordance with
the Brisbane City Council City Plan 2014, Schedule 6 Planning Scheme Policies,
Biodiversity Areas Planning Scheme Policy (SC6.3), 2.4.1 and comprises a plan of
layout and supporting text for the development of the property Lot 66 on
RP90234, 74 REDHEAD ST DOOLANDELLA 4077.

1.2 The VMP has been prepared in conjunction with engineering requirements and is
to be utilised in the construction & operational phases of the development. This
VMP provides details for the protection and management of all retained trees &
vegetation onsite and on adjoining lands.

1.3 A copy of the stamped/approved VMP is to be kept on site and is to be accessible
to all relevant project stakeholders.

1.4 All workers & contractors as part of their induction are to be instructed as to
their role in vegetation management and the VMP objectives.

1.5 Prior to the commencement of works, a pre-start meeting is to be held in
accordance with the Local Consent Authority (LCA) Approval Conditions to
inform all relevant parties of the intent of the VMP and to identify areas and/or
trees and vegetation that have specific requirements.

1.6   The VMP includes a Tree Management Detail (TMD) section (VM08) that has
been prepared by an Arborist (AQF5) in accordance with AS 4970-2009
guidelines. The TMD provides details for tree protection and management,
sensitive Tree Protection Zone (TPZ) work methods and equipment and tree
pruning and removal strategies.

1.7 The TRP has been prepared in conjunction with the following documents:
· Operational Works Civil Engineering, prepared by JFP , dated 09-12-2025.
· Tree Retention Plan [E], prepared by JFP, dated 08-05-2024
· Rehabilitation Plan [A], prepared by JFP, dated 09-12-2025
· Australian Standard, Protection of Trees on Development Sites (AS 4970-2009)

2. ROLES AND RESPONSIBILITIES

2.1 Superintendent - The Superintendent is the point-of-contact for the LCA and is
the person responsible for overseeing the development. The Superintendent is
to project manage the civil contractor during development, including site
clearing works.

2.1.1 The Superintendent is to fulfill the duties described in Australian Standards,
General Conditions of Contract (AS 4000-1997) and will be a Registered
Professional Engineer of Queensland (RPEQ) Civil Supervisor.

2.2      Superintendent's Representative - Vegetation (SRV)
2.2.1 The SRV is to be appointed to manage vegetation issues and is responsible for

the management of vegetation and implementing the VMP actions on site. The
SRV is to carry out  regular inspections and/or hold points with the Civil
Contractor to ensure the VMP is adhered to.

2.2.2 The SRV is the point of liaison with the Local Authority ecologist/environmental
officer regarding any changes to tree or vegetation management strategies
described in the approved VMP,  and is to ensure the VMP is being adhered to
and able to be certified.

2.3 Civil Contractor
2.3.1 The Civil Contractor is to adhere to the conditions of the approved VMP and any

Local Consent Authority requirements to ensure all tree and vegetation
protection measures are installed and maintained throughout the construction
phase.

2.3.2 The Civil Contractor and the Project Arborist and/or the SRV are to review all
tree & vegetation protection measures to ensure no additional vegetation,
including those on adjoining lands shown to be retained (groundcovers, shrubs
and trees) will be impacted by the proposed works.

2.3.3 Prior to carrying out any work near protected trees and vegetation the Civil
Contractor is to inform the Superintendent of the programmed works.

2.4 Project Arborist
2.4.1 A Project Arborist is to be appointed in accordance with the Approval Conditions

and is to supervise and direct any works within an identified Tree Protection
Zone (TPZ), including trees on neighbouring property and is to notify the SRV of
any variations to the approved plans.

2.4.2 The Project Arborist is to hold Australian Qualification Framework Level 5 (AQF5)
Diploma in Arboriculture with a minimum of 5 years industry experience & be a
current member of a recognised Arboriculture Association.

2.4.3 The Project Arborist is to provide certification in accordance with the Approval
Conditions.

3. VEGETATION MANAGEMENT

3.1 VEGETATION PROTECTION MEASURES
3.1.1 All protection measures are to follow the guidelines set out in the Australian

Standard, Protection of Trees on Development Sites (AS:4970-2009).
NB - Refer Tree Management Detail page in this VMP

3.1.2 Prior to the the commencement of any works including clearing all Protected
Vegetation Areas (PVA) and Tree Protection Zones (TPZ) are to have appropriate
protection measures installed and certified in accordance with this VMP.

3.1.3 PVA or TPZ entry and/or any alterations or variations to the protection measures
are to be authorised by the Project Arborist (AQF5) and/or the SRV and only
where appropriate ground, trunk and canopy protection is installed.

3.1.4 All PVA's and TPZ's identified in the VMP are to be pegged out onsite by a
registered surveyor.

3.1.5 Dumping or stockpiling of materials, placement of sheds, parking of vehicles or
any other unauthorised activity that may compact the soil or physically damage
trees or vegetation within a protected area is not permitted.

3.2 PVA AND TPZ WORKS
3.2.1 All TPZ activities including excavation, construction, landscaping and any

maintenance  are to be carried out under the supervision and direction of the

Project Arborist (AQF5) in accordance with the Tree Management Detail of this
VMP and only where appropriate ground, trunk and canopy protection is
installed.

3.2.2 All TPZ works are to be carried out using tree sensitive construction techniques
such as Horizontal Directional Drilling (HDD), Vacuum Excavation and/or hand
digging  to minimise root damage.

3.2.3  Excavated areas are to be reinstated as soon as practicable and are to be
carefully backfilled, consolidated and watered to eliminate voids.

3.3 TREE PRUNING AND REMOVAL
3.3.1 All tree pruning or removal is to be carried out under the direction & supervision

of the Project Arborist (AQF5) and in accordance with Australian Standard,
Pruning of Amenity Trees (AS 4373-2007).

3.3.2 Tree removal within a PVA or the TPZ of a tree identified to be retained is to be
carried out as directed by the Project Arborist (AQF5) eg. using tree sensitive
methods such as hand tools, chainsaw and stump grinding.

3.3.3 Tree pruning is to be carried out by a Certified Tree Worker with a minimum AQF
Level 3 qualification or equivalent in Arboriculture.

3.3.4 The removal or pruning of a tree must not impact any tree or vegetation (TPZ or
PVA) required to be retained.

4. VEGETATION CLEARING AND DISPOSAL

4.1 Clearing Procedures
4.1.1 Prior to the clearing of any vegetation an appropriately qualified & experienced

person is to is to provide the LCA with a Pre-clearance report in accordance with
the consent approval.

4.1.2 The relevant conditions of LCA  approved Pre-clearance report are to be
implemented.

4.1.3 Prior to the commencement of clearing operations, the site is to be inspected for
fauna by a Fauna Spotter/Catcher (wildlife officer) and fauna habitat locations
are to be recorded. Fauna spotter catcher pre-clearance report to be provided to
council prior to clearing works commencing.

4.1.4 All cleared vegetation, with the exception of fruiting weed material, is to be
chipped and stockpiled for reuse on site or taken offsite for lawful disposal.

4.1.5 Large hollow trees and logs are to be retained as habitat for terrestrial species.
4.1.6 A certified Fauna Spotter/Catcher holding a valid Rehabilitation Permit (issued by

the DES) and with appropriate experience in surveying, monitoring and rescuing
fauna species is to be present during all Clearing operations to direct works and
ensure safe movement for any fauna.

4.2 Clearing Methodology
4.2.1 Fauna are to have the opportunity to move unassisted to a suitably protected

and/or adjacent uncleared area.
4.2.2 Clearing is to be staged in a way that directs fauna to adjacent habitat areas

beyond the clearing works.  Clearing shall begin at the furthest point from the
desired habitat vegetation and be cleared towards it.

4.2.3 Hollow Bearing Trees (HBT) are to be left standing for one (1) night after other
clearing.

4.2.4 HBT's with branch hollows are to be dismantled by a suitably qualified and
experienced climbing Arborist (AQF3).

4.2.5 Where practicable hollows are to retained intact.
4.2.6 Where practicable all non-hollow bearing branches are to be removed first.
4.2.7 Where practicable branch hollows are to be visually inspected prior to removal
4.2.8 All hollows are to be tapped/knocked several times along the trunk/branch to

encourage fauna evacuation
4.2.9 All hollows are to be re-inspected by the fauna spotter/catcher on ground prior

to re-use.  Where practical, hollows are to be re-located to the environmental
protection area at the rear of the site.

4.3 Storage And Stockpiling
4.3.1 Stockpile areas are to be located away from drainage lines, native bushland, and

any vegetation or trees to be retained.
4.3.2 All stockpiles MUST have erosion/sediment protection barriers erected at the

perimeter of stockpiles.
4.3.3 On site mulched vegetation stockpiles are to be turned regularly for at least 3

months.
4.3.4 Any vegetation stockpiled for more than 24 hours prior to being mulched or

removed from site is to be inspected by the Fauna/Spotter Catcher.

4.4 Weed Management
4.4.1 All  weed species identified on site are to be treated in accordance with the

requirements of the Department of Natural Resources and Mining guidelines for
pest management and weed eradication techniques.

4.4.2 All stockpiles and areas to be rehabilitated for planting are to be treated to
prevent the spread of weeds.

4.4.3 Weeds in sensitive areas such as PVA's or TPZ's are to be removed by hand.
Disturbance or damage to the soil profile or to native plants is to be avoided.

5.   MAINTENANCE
5.1 Inspections - The SRV and the Project Arborist are to schedule regular inspections

of existing vegetation and trees (TPZ's and PVA's) to monitor and record any
impacts to the long-term health and vigour of retained vegetation.

5.2 Maintenance - Where required any tree maintenance such as watering, pruning
or mulching is to be carried out as directed by the Project Arborist (AQF5) in
accordance with the Tree Management Detail section of this VMP.
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TURF SWALE DRAIN TO MANAGE
OVERLAND FLOWS
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ROOTS TO BE LOCATED PRIOR TO
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TREES T159, T160, T161, T165, T178 AND
T179 REMOVAL HAS IN PRINCIPLE

SUPPORT CONDITION 52 A006305517
STREET TREES REMOVAL REFER TO PSO

ARB TEAM AGREEMENT.
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POST HOLES BEING DUG
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SCALE: 1:200 at A1
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REHABILITATION WORKS TO BE
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TREE PROTECTION ZONES.

PROPOSED
PMT

WEED TREES LOCATED WITHIN THE
REHABILITATION AREA TO BE TREATED
AS PART OF THE REHABILITATION
SCOPE OF WORKS (A006923473)
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TREE RETENTION PLAN
DETAILS

TREE MANAGEMENT DETAIL
1. GENERAL -

1.1 All works within the Tree Protection Zone (TPZ) of a tree identified to be retained
(including any tree located on adjoining property), is to be carried out under the
supervision and direction of the Project Arborist (AQF5).

1.2 The 'Project Arborist' is to be suitably experienced and competent in 
arboriculture, having acquired through training, qualification (minimum 
Australian Qualification Framework Level 5 (AQF5), Diploma of Horticulture 
(Arboriculture) and/or equivalent experience, the knowledge and skills enabling
that person to perform the tasks required by the Australian Standard, Protection
of Trees on Development Sites (AS 4970-2009).

1.3 All TPZ works are to be carried out in accordance with the Australian Standard,
Protection of Trees on Development Sites (AS 4970-2009) guidelines.

1.4 Additional TPZ construction activities not specified and/or outside the parameters
of the Approved Plans are to be assessed and authorised by the Project Arborist
(AQF5).

1.5 The filling or stockpiling of building materials, parking of vehicles or plant, disposal
of cement slurry, waste water or other contaminants or any other unauthorised
activity that will disturb the soil profile or damage a tree is NOT permitted within
the identified TPZ of any tree to be retained.

2.TREE PROTECTION ZONE (TPZ) -
2.1 All TPZ's identified on the Approved Plans are to be protected in accordance with

AS 4970-2009 guidelines and/or as directed by the Project Arborist (AQF5)
2.2 Structural Root Zones are not to be disturbed and are to be protected while work is

being carried out within a TPZ.

01
VM08 Not to Scale

FIGURE 1 TREE PROTECTION ZONE

3. SIGNAGE -
3.1   Signs identifying the TPZ is to be attached to all Tree Protection Fencing and be

clearly visible within the development site.
3.2   The lettering on the signage is to comply with AS 1319.

02
VM08 Not to Scale

FIGURE 2 ARBORIST SIGNAGE

4.TPZ ACCESS AND MAINTENANCE -
TREES -
4.1  Access - Machinery/personnel are to remain outside the perimeter of any TPZ 

unless authorised by the Project Arborist (AQF5) & only where appropriate Canopy,
Ground & Trunk protection is installed.

4.2  Inspections - The Project Arborist (AQF5) is to carry out regular inspections of the
TPZ's to ensure tree protection measures are maintained & compliant with the 
approved VMP.

4.3 Mulching - Where directed by the Project Arborist the area within the TPZ is to be
mulched using material that complies with AS 4454. The mulch is to be maintained
to a depth of 150-300mmm. Where the existing landscape within the TPZ is to 
remain unaltered (e.g. native forest, garden beds or turf) mulch may not be 
required.

4.4 Watering - Soil moisture levels are to be regularly monitored by the Project Arborist
(AQF5). Temporary irrigation or watering may be required within the TPZ. Where
directed by the Project Arborist a watering program is to be implemented.

5. TREE PROTECTION FENCING (TPF)-
TREES -  
5.1  TPF is to be installed in accordance with the Australian Standard,Protection of Trees

on Development Sites (AS 4970-2009) guidelines.
5.2 Alterations and/or repositioning of the TPF is to be authorised by the Project 

Arborist (AQF5) prior to the fencing being moved.
5.3 Where required erosion control devises such as silt fencing are to be installed with

Tree Protection Fencing to prevent siltation and or erosion within the Tree 
Protection Zones.

5.4 TPF positions are to be marked out by a Registered Surveyor and are to remain in
place until all site work has been completed.

1800mm high steel mesh
fence. Installed following
survey setout fence to be
supported and clamped.
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FIGURE 3 TPF1

Orange mesh with steel staking to
be used in support locations and
where ground conditions limit the
access for TPF1. Fence line to be
based on surveyed positioning.
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FIGURE 4 TPF2
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FIGURE 5 AUSTRALIAN STANDARD TPF

®Australian Standard, Protection of Trees on Development Sites, (AS.4970-2009)

1. TPF is to consist of 1.8m chain wire mesh panels with shade cloth (if required)
attached, held in place with concrete feet.

2. Alternative plywood or wooden paling fence panels. This fencing material also
prevents building materials or soil entering the TPZ.

3. Mulch installation across surface of TPZ (at the discretion of the project arborist).
No excavation, construction activity, grade changes, surface treatment or
storage of materials of any kind is permitted within the TPZ.

4. Bracing is permissible within the TPZ. Installation of supports should avoid
damaging roots.

6.TRUNK/BRANCH PROTECTION -
TREES -
6.1  Where machinery or part of a machine is carrying out work within a TPZ, the trunk is

to be protected by two metre (2m) length hard wood timbers evenly spaced at 
100mm - 150mm centres secured together with 2mm galvanised wires. The timbers
are to be strapped to the trunk (NOT fixed in any way) to avoid mechanical injury
or damage.

Notes: For trunk and branch protection use boards & padding that will prevent damage
to bark. Boards are to be strapped to trees, NOT nailed or screwed.
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FIGURE 6 TRUNK & BRANCH PROTECTION

7. GROUND PROTECTION -
TREES -
7.1 Where temporary machinery access is required ground protection is to be provided 

to minimise root damage and soil compaction within the TPZ.
7.2 Protection may include measures such as a geotextile fabric beneath a layer of mulch

or aggregate below rumble boards or steel plates.
7.3 Rumble-boards and/or steel plates will be positioned to minimise root damage and 

be of appropriate thickness to minimise soil compaction. Rumble boards will be 
secured over mulch or gravel to reduce the impacts of soil disturbance.

7.4 Mulch and/or aggregate is to be of appropriate depth & size to reduce impacts.
Notes: Rumble boards are to be of suitable thickness and dimensions to prevent soil
compaction & root damage.
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FIGURE 7 GROUND PROTECTION
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FIGURE 8 GROUND PROTECTION

8.BRANCH/ROOT PRUNING & TREE REMOVAL -
TREES -
8.1  All branch pruning and/or tree removal work is to be carried out by a certified Tree 

Worker with a minimum AQF Level 3 qualification or equivalent in Arboriculture.
8.2  All pruning is to be in accordance with Australian Standard, Pruning of Amenity Trees,

(AS 4373-2007).
8.3 All root pruning is to be carried out under the direction and supervision  of the Project

Arborist (AQF5)
8.4 Exposed roots to be removed are to be cut cleanly with a sharp blade saw or 

secateurs 100mm-200mm behind the final face of the excavation.
8.5 Roots greater than 40mm in diameter are to be retained.

8.6 Tree removal - Tree removal within the identified TPZ of a tree to be retained is to be
cut to ground using hand tools and the stump is to be ground out to 200mm depth 
unless otherwise directed by the Project Arborist (AQF5).
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FIGURE 9 BRANCH/ROOT PRUNING

9.EXCAVATION/CUT & FILL -
TREES -
9.1  ALL TPZ works are to be carried out using tree sensitive construction methods such as

Horizontal Directional Drilling (HDD), Vacuum Excavation, Air Spade and/or Hand
Digging

9.2 All excavation is to be carried out under supervision & direction of the Project 
Arborist (AQF5).

9.3 Tree root location & depth is to be identified prior to any works by using techniques
outlined in section 9.1 , or as  nominated by the Project Arborist (AQF5).

9.4 All soil removal is to be undertaken with care to minimise the disturbance of roots 
beyond the immediate area of excavation.

9.5 Roots that are temporarily exposed are to be protected from direct sunlight, drying 
out and extremes of temperature with appropriate covering (eg.Jute matting, 
geo-textile fabric) & watering.

9.6 Where practicable fill is to be installed in incremental layer(s) by hand & not 
compacted by machinery.

9.7  Tree roots required to be retained are to be separated and protected from toxins and
damage using appropriate materials ie. geo-textile fabric, black plastic or Formatube®
as directed by the Project Arborist (AQF5) .

Notes: It is important to remember that vacuum excavation is primarily to locate & expose
roots & not for jet washing or cleaning roots. The bark on the root/s is to be retained,
undamaged. Water pressure needs to be at garden hose pressure around roots, well
below 200psi.
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FIGURE 10 EXCAVATION 
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