
ID Text14 Name Duration Start Finish

1 240 QUEEN STREET (5d/w Calendar) 275 days Wed 21/01/26Wed 24/02/27
2 TENDER & AWARD 69 days Wed 21/01/26 Fri 1/05/26

13 CLIENT MATTERS 75 days Tue 28/04/26 Thu 13/08/26
29 DESIGN PHASE 25 days Fri 1/05/26 Fri 5/06/26
36 AUTHORITIES 47 days Fri 1/05/26 Tue 7/07/26
62 KEY MILESTONES 274.5 days Wed 21/01/26 Wed 24/02/27
84 PRECONSTRUCTION & MOBILISATION - ATG PROJECTS 10 days Fri 1/05/26 Tue 12/05/26
92 MAIN (CRITICAL) PROCUREMENT ITEMS 189 days Fri 1/05/26 Mon 7/12/26
167 PRELIMINARIES 206 days Fri 1/05/26 Wed 24/02/27
174 CONSTRUCTION DURATION 141 days Fri 26/06/26 Fri 22/01/27
175 SITE ESTABLISHMENT 2 days Fri 26/06/26 Tue 30/06/26

176 Start Site Establishment 0 days Fri 26/06/26 Fri 26/06/26

177 Initial Site Set up - location TBC 2 days Mon 29/06/26 Tue 30/06/26

178 Site Establishment Complete 0 days Tue 30/06/26 Tue 30/06/26

179 SERVICES & FINISHES 135 days Tue 30/06/26 Mon 18/01/27

180 Commence finishes & services 0 days Tue 30/06/26 Tue 30/06/26

181 GENERAL SITE ENABLING WORKS 5 days Tue 30/06/26 Tue 7/07/26

182 Concrete scanning to enable steel installation under entry stairs 0 days Tue 30/06/26 Tue 30/06/26

183 Night works 5 days Wed 1/07/26 Tue 7/07/26

184 Remove existing GF glazed entry door to US of header - weekend works 2 days Wed 1/07/26 Thu 2/07/26

185 Installation hoarding set-up 1 3 days Fri 3/07/26 Tue 7/07/26

186 isolate services as required 5 days Wed 1/07/26 Tue 7/07/26

187 Site Enabling Works Complete 0 days Tue 7/07/26 Tue 7/07/26

188 FOYER WORKS 98 days Wed 8/07/26 Tue 24/11/26

189 Foyer Works - Enclosed workzone 98 days Wed 8/07/26 Tue 24/11/26

190 Night Works 98 days Wed 8/07/26 Tue 24/11/26

191 Protection existing lobby tiles 1 day Wed 8/07/26 Wed 8/07/26

192 Demolition walls, tiles & bulkheads & cladding on grid 3 & existing café bench14 days Thu 9/07/26 Tue 28/07/26

193 Framing walls/ceilings & services rough-in's 12 days Wed 29/07/26 Fri 14/08/26

194 New Entry Auto doors 2 days Mon 19/10/26 Tue 20/10/26

195 Aluminium cladding above entry doors after cladding 2 days Wed 21/10/26 Thu 22/10/26

196 Remove hoarding - internal 1 day Tue 24/11/26 Tue 24/11/26

197 Dayworks 83 days Wed 29/07/26 Tue 24/11/26

198 Survey as-built structure - incl. report 5 days Wed 29/07/26 Tue 4/08/26

199 Sheeting & Wall & ceiling cladding (high level) 14 days Thu 13/08/26 Tue 1/09/26

200 Services fit off - high level areas (incl. feature lights) 5 days Wed 2/09/26 Tue 8/09/26

201 Final fit off works high level 5 days Mon 7/09/26 Fri 11/09/26

202 Wall tiling - incl. planters lower level 10 days Fri 25/09/26 Fri 9/10/26

203 Floor tiling & protection 5 days Mon 12/10/26 Fri 16/10/26

204 Joinery carcasses & café joinery 12 days Mon 19/10/26 Tue 3/11/26

205 Waterproofing joinery planters 6 days Mon 2/11/26 Mon 9/11/26

206 Stone fit off banquet seating 6 days Mon 2/11/26 Mon 9/11/26

207 Café & joinery fit off - incl. stone 6 days Wed 4/11/26 Wed 11/11/26

208 General fit off & appliances 6 days Tue 10/11/26 Tue 17/11/26

209 FF&E 2 days Mon 16/11/26 Tue 17/11/26

210 Various signage & directory board 4 days Thu 12/11/26 Tue 17/11/26
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ID Text14 Name Duration Start Finish

211 Cleaning & defects 5 days Wed 18/11/26 Tue 24/11/26

212 Foyer Works - Public Area = All NIGHT WORKS 48 days Wed 2/09/26 Mon 9/11/26

213 Clean & make good existing ceiling foyer 8 days Wed 2/09/26 Fri 11/09/26

214 Painting high level walls Level 1 & 2 5 days Thu 10/09/26 Wed 16/09/26

215 set up low level hoarding around concierge desk 1 day Mon 19/10/26 Mon 19/10/26

216 remove concierge desk 1 day Tue 20/10/26 Tue 20/10/26

217 Installation new concierge desk 2 days Wed 21/10/26 Thu 22/10/26

218 Stone concierge desk curved 5 days Fri 23/10/26 Thu 29/10/26

219 Leather finish & timber veneer upstand 2 days Fri 30/10/26 Mon 2/11/26

220 Final fit off 5 days Tue 3/11/26 Mon 9/11/26

221 remove barrier 1 day Mon 9/11/26 Mon 9/11/26

222 Foyer works Complete 0 days Tue 24/11/26 Tue 24/11/26

223 ENTRY - EXTERNAL - Public Area - ALL NIGHTWORKS 80 days Tue 7/07/26 Thu 29/10/26

224 Main Awning Works - steel & roofing 54 days Tue 7/07/26 Tue 22/09/26

225 Footpath closure & out of hours permit obtained for intended works 0 days Tue 7/07/26 Tue 7/07/26

226 Remove existing steel awning & strip existing cladding 8 days Wed 8/07/26 Fri 17/07/26

227 As-built survey existing structure & report 5 days Mon 20/07/26 Fri 24/07/26

228 Pruning tree by BCC 1 day Fri 14/08/26 Fri 14/08/26

229 Installation steel awning 5 days Wed 2/09/26 Tue 8/09/26

230 Installation skylight glass & fit off 1 day Wed 9/09/26 Wed 9/09/26

231 flashing to existing glass 1 day Thu 10/09/26 Thu 10/09/26

232 site measure & leadtime roofing 5 days Fri 11/09/26 Thu 17/09/26

233 Installation metal roofing - incl. box gutters 3 days Fri 18/09/26 Tue 22/09/26

234 Lower Awning Works 36 days Thu 20/08/26 Mon 12/10/26

235 Note: roof cladding remains 0 days Thu 20/08/26 Thu 20/08/26

236 Footpath closure permit obtained for intended works 0 days Thu 20/08/26 Thu 20/08/26

237 Strip awning cladding and lighting - reinstate temp lighting 3 days Fri 21/08/26 Tue 25/08/26

238 Upgrade existing sumps 2 days Wed 26/08/26 Thu 27/08/26

239 Services in lower awning 3 days Wed 26/08/26 Fri 28/08/26

240 Substructure alu soffit cladding 3 days Mon 31/08/26 Wed 2/09/26

241 Site measure & leadtime alu soffit lining & fascia cladding 10 days Thu 3/09/26 Wed 16/09/26

242 Installation alu soffit lining 4 days Thu 17/09/26 Tue 22/09/26

243 New Glass infill cantilevered end 2 days Wed 23/09/26 Thu 24/09/26

244 Services fit-off awning 4 days Wed 23/09/26 Mon 28/09/26

245 Site measure & leadtime infills & flashings 10 days Wed 23/09/26 Wed 7/10/26

246 Flashings 3 days Thu 8/10/26 Mon 12/10/26

247 Lower Awning Complete 0 days Mon 12/10/26 Mon 12/10/26

248 Main Awning External cladding 26 days Tue 22/09/26 Thu 29/10/26

249 Footpath closure permit obtained for intended works 0 days Tue 22/09/26 Tue 22/09/26

250 Framework and services 6 days Wed 23/09/26 Wed 30/09/26

251 Narrow Scaffolding as required 5 days Fri 25/09/26 Thu 1/10/26

252 Sitemeasure & leadtime cladding/soffit 10 days Wed 30/09/26 Wed 14/10/26

253 Wall cladding/ soffit 8 days Thu 15/10/26 Mon 26/10/26

254 Remove narrow scaffolding 3 days Tue 27/10/26 Thu 29/10/26

255 Main Awning External Works Complete 0 days Mon 26/10/26 Mon 26/10/26

256 LIFT LOBBY WORKS - Public Area - ALL NIGHT WORKS 82 days Tue 28/07/26 Mon 23/11/26

257 Commence lift lobby Works 0 days Tue 28/07/26 Tue 28/07/26
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258 Remove ceiling & lights - reinstate temp lighting - weekend work 2 days Wed 29/07/26 Thu 30/07/26

259 High Level Services 7 days Fri 31/07/26 Mon 10/08/26

260 Connect mechanical services to existing 5 days Fri 7/08/26 Fri 14/08/26

261 Substructure ceilings 5 days Tue 11/08/26 Tue 18/08/26

262 Remove stone cladding around lift entrances 14 days Fri 31/07/26 Thu 20/08/26

263 (Adjust) substrate for new cladding - as required 8 days Fri 7/08/26 Wed 19/08/26

264 FC lining around lift door reveals 2 days Fri 21/08/26 Mon 24/08/26

265 Site measure & leadtime SS reveals 10 days Tue 25/08/26 Mon 7/09/26

266 Installation SS reveals 6 days Tue 8/09/26 Tue 15/09/26

267 Stone cladding 18 days Wed 16/09/26 Mon 12/10/26

268 Painting lift doors - no other works to be undertaken 10 days Tue 13/10/26 Mon 26/10/26

269 veneer ceiling margin - after completion of stone cladding 3 days Tue 13/10/26 Thu 15/10/26

270 installation circular ceiling downturns 3 days Wed 19/08/26 Fri 21/08/26

271 installation batten ceiling 3 days Mon 24/08/26 Wed 26/08/26

272 temporary barrier around circular tiled area 1 day Thu 27/08/26 Thu 27/08/26

273 remove tiles & clean up 1 day Fri 28/08/26 Fri 28/08/26

274 screed area where tiles have been removed - incl. curing 3 days Mon 31/08/26 Wed 2/09/26

275 timber veneer ceiling 5 days Wed 14/10/26 Tue 20/10/26

276 illuminate membrane ceiling 5 days Wed 21/10/26 Tue 27/10/26

277 services fit off progressively 33 days Thu 27/08/26 Tue 13/10/26

278 Carpet & Joinery item - bespoke Ottoman 2 days Mon 9/11/26 Tue 10/11/26

279 General fit off & FF&E 5 days Wed 28/10/26 Tue 3/11/26

280 Cleaning & defects 2 days Wed 11/11/26 Thu 12/11/26

281 remove lift lobby hoarding/protection 1 day Mon 23/11/26 Mon 23/11/26

282 Lift lobby Works Complete 0 days Mon 23/11/26 Mon 23/11/26

283 ENTRY STAGE 1 - EXTERNAL - Enclosed area 89 days Fri 17/07/26 Mon 23/11/26

284 Commence Entry Works stage 1 0 days Fri 17/07/26 Fri 17/07/26

285 Demolition Works Entry Stairs - night works 16 days Mon 20/07/26 Mon 10/08/26

286 Remove tiles & Screedbed 3 days Mon 20/07/26 Wed 22/07/26

287 Access to underside of the new stair (fan room) to be provided 0 days Wed 22/07/26 Wed 22/07/26

288 Installation propping to support slab prior to demolition works 1 day Thu 23/07/26 Thu 23/07/26

289 Sign off backpropping 0 days Thu 23/07/26 Thu 23/07/26

290 Removal existing lining as required & protection existing plant 5 days Fri 24/07/26 Thu 30/07/26

291 Sawcutting & prepwork demo works both sides of pedestrian ciorridor 1 day Fri 31/07/26 Fri 31/07/26

292 Secure door way to CWB 2 days Mon 3/08/26 Tue 4/08/26

293 Edge protection around stair cut out 1 day Wed 5/08/26 Wed 5/08/26

294 Demolition Works existing stairs and landings 3 days Thu 6/08/26 Mon 10/08/26

295 Demolition works stairs Complete 0 days Mon 10/08/26 Mon 10/08/26

296 Concrete Works External Entry Stairs = night works 26 days Tue 11/08/26 Wed 16/09/26

297 Installation 530 UB beam to US slab - split beam due to limited space 2 days Tue 11/08/26 Thu 13/08/26

298 Blockwork under new stairs 4 days Fri 14/08/26 Wed 19/08/26

299 FRP stairs, landings & planter slab - work around existng conditions 8 days Wed 19/08/26 Fri 28/08/26

300 stairs poured 0 days Fri 28/08/26 Fri 28/08/26

301 strip formwork - through CWB tenancy 3 days Mon 14/09/26 Wed 16/09/26

302 Concrete works complete 0 days Wed 16/09/26 Wed 16/09/26

303 Main Awning works = night works 26 days Thu 1/10/26 Fri 6/11/26

304 Framework and services 8 days Thu 1/10/26 Tue 13/10/26
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305 Sitemeasure & leadtime cladding 10 days Tue 13/10/26 Mon 26/10/26

306 Cladding ceiling / walls entry awning 6 days Tue 27/10/26 Tue 3/11/26

307 Wall cladding 6 days Fri 30/10/26 Fri 6/11/26

308 Main Awning Works Complete 0 days Fri 6/11/26 Fri 6/11/26

309 Fit Off Stairs - day works 11 days Sat 7/11/26 Mon 23/11/26

310 screed concrete stairs & curing 5 days Sat 7/11/26 Thu 12/11/26

311 waterpoofing 3 days Fri 13/11/26 Mon 16/11/26

312 tiling/stone stairs & landings 3 days Tue 17/11/26 Thu 19/11/26

313 tactiles & handrails 1 day Fri 20/11/26 Fri 20/11/26

314 customised perforated lanterns after lanterns perforated 2 days Fri 20/11/26 Sat 21/11/26

315 cleaning 1 day Sat 21/11/26 Sat 21/11/26

316 Relocate entry hoarding 1 day Mon 23/11/26 Mon 23/11/26

317 stairs Stage 1 Complete 0 days Mon 23/11/26 Mon 23/11/26

318 External Entry stage 1 Complete 0 days Thu 26/11/26 Thu 26/11/26

319 ENTRY STAGE 2 - EXTERNAL - Enclosed area 33 days Mon 23/11/26 Mon 18/01/27

320 Demolition Works Entry Stairs = night works 5 days Mon 23/11/26 Mon 30/11/26

321 Commence Entry Works stage 2a 0 days Mon 23/11/26 Mon 23/11/26

322 Remove tiles & Screedbed 2 days Tue 24/11/26 Wed 25/11/26

323 Demolition Works existing stairs and landings 3 days Thu 26/11/26 Mon 30/11/26

324 Demolition works stairs Complete 0 days Mon 30/11/26 Mon 30/11/26

325 Concrete Works External Entry Stairs = night works 7 days Tue 1/12/26 Wed 9/12/26

326 Blockwork under new stairs 2 days Tue 1/12/26 Wed 2/12/26

327 FRP stairs, landings & planter slab 4 days Thu 3/12/26 Tue 8/12/26

328 strip formwork 1 day Wed 9/12/26 Wed 9/12/26

329 Concrete works complete 0 days Wed 9/12/26 Wed 9/12/26

330 Platform lift = day works 10 days Mon 30/11/26 Mon 14/12/26

331 Note: Alternate pathway DDA access to be provided 0 days Mon 30/11/26 Mon 30/11/26

332 remove existing platform lift 2 days Tue 1/12/26 Wed 2/12/26

333 adjust opening to new platform lift 2 days Thu 3/12/26 Fri 4/12/26

334 render work 1 day Sat 5/12/26 Sat 5/12/26

335 painitng walls 2 days Wed 9/12/26 Thu 10/12/26

336 balustrade 1 day Fri 11/12/26 Fri 11/12/26

337 installtion & commisioning platform lift 2 days Sat 12/12/26 Mon 14/12/26

338 Platform lift Complete 0 days Mon 14/12/26 Mon 14/12/26

339 Fit Off Stairs = day works 21 days Thu 10/12/26 Mon 18/01/27

340 screed concrete stairs & curing 5 days Thu 10/12/26 Tue 15/12/26

341 waterpoofing 3 days Wed 16/12/26 Fri 18/12/26

342 tiling stairs & landings 3 days Sat 19/12/26 Tue 22/12/26

343 tactiles & handrails 2 days Thu 14/01/27 Fri 15/01/27

344 cleaning 1 day Sat 16/01/27 Sat 16/01/27

345 remove hoarding 1 day Mon 18/01/27 Mon 18/01/27

346 fit off stairs Complete 0 days Mon 18/01/27 Mon 18/01/27

347 Planter Works = day works 3 days Sat 12/12/26 Tue 15/12/26

348 Planter Works incl. waterproofing 3 days Sat 12/12/26 Tue 15/12/26

349 Services - incl. irrigation = day works 8 days Sat 9/01/27 Mon 18/01/27

350 render masonry planters 2 days Sat 9/01/27 Mon 11/01/27

351 painting walls 2 days Tue 12/01/27 Wed 13/01/27

6 Nov '26

Fit Off Stairs - day works 2

23 Nov '26

26 Nov '26

ENTRY STAGE 2 - EXTERNAL - Enclosed area 8

Demolition Works Entry Stairs = night works 1
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1/05/26

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027
2026 2027

Baseline

Baseline Milestone

Tasks

Milestone

Summary

Critical

Critical Milestone

Client Tasks

Client Milestones

Baseline Summary

Progress

 CONSTRUCTION PROGRAM

240 Queen Street Lobby Upgrade - All Tasks 

Planner: Dennis van Raalte  Review: Page 4 of 5

Revision : 240 Queen Street lobby upgrade _rev.0

Print Date: Wed 20/05/26



ID Text14 Name Duration Start Finish

352 soft landscaping 1 day Sat 16/01/27 Sat 16/01/27

353 remove hoarding 1 day Mon 18/01/27 Mon 18/01/27

354 Planter works complete 0 days Mon 18/01/27 Mon 18/01/27

355 External Entry stage 2 Complete 0 days Mon 18/01/27 Mon 18/01/27

356 OVERALL COMPLETION OF WORKS & HANDOVER 44 days Fri 13/11/26 Fri 22/01/27

357 Lodge interim OC foyer 5 days Wed 18/11/26 Tue 24/11/26

358 Interim OC foyer Complete 0 days Tue 24/11/26 Tue 24/11/26

359 Lodge interim OC External Entry stage 1 & lift lobby 10 days Fri 13/11/26 Thu 26/11/26

360 Interim OC External Entry stage 1 & lift lobby 0 days Thu 26/11/26 Thu 26/11/26

361 Lodge interim OC External Entry stage 2 5 days Tue 12/01/27 Mon 18/01/27

362 Interim OC External Entry stage 2 0 days Mon 18/01/27 Mon 18/01/27

363 Handover Manuals / As-Built Documentation / Certificates etc. 9 days Tue 12/01/27 Fri 22/01/27

364 Rectify Minor Defects 3 days Tue 19/01/27 Thu 21/01/27

365 Issue PC 0 days Fri 22/01/27 Fri 22/01/27

366 Practical Completion 0 days Fri 22/01/27 Fri 22/01/27

18 Jan '27

18 Jan '27

OVERALL COMPLETION OF WORKS & HANDOVER 10
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